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GCC (Global Corporate Challenge) AS A MODEL OF EMPLOYEE MOTIVATION 
TOWARDS PHYSICAL ACTIVITY 

Summary 

Habits such as poor diet, not enough exercising and poor sleeping, are becoming a part of everyday lifestyle of 
the working population, but also the population in general. Chronic diseases, such as obesity, diabetes type 2, 
heart diseases, anxiety, locomotor system diseases, and so on, are more and more common. Governments, 
businesses and individuals have realized the problem and they are starting to create organizations that use 
workplace for the promotion of a healthy lifestyle. One such organization is the GCC (Global Corporate 
Challenge), which is in comprehensive and holistic way presented in this master  thesis as a model of 
encouraging employees to do physical activity, and start changing bad habits such as bad nutrition and 
insufficient sleep. The aim of this master thesis is to analyze theoretical research, results of empirical research 
and to explore GCC organization websites, to explain the method of functioning of the program, its models and 
effects of its practical application. GCC is a global corporate organization that includes 1.5 million employees 
and 4.700 organizations from 185 countries. The program lasts four months (111 days), and works by 
encouraging employees who are participants of the program, to create a minimum of 10.000 steps per day. 
Divided into teams of seven, each employee receives a pedometer, which measures the number of steps. The 
teams compete on a virtual trip around the world, by entering in a world map each individual number of steps, 
which are summarized and transmitted to kilometers / miles. The winner is the team that covers most distance 
and win most locations. In addition to steps and the distance, pedometer measures overall activity through 
modern 3D sensor, heart rate and calculates the number of burned calories. The entire program is conducted 
online, through the GCC website and through the GCC applications for smart phones, applications can be easily 
downloaded from the GCC website, and they are helping about monitoring, controlling and measuring progress 
in activities. GCC me application checks the condition before starting the program, GCC nutrition control diet, 
GCC sleep controls sleep, GCC sprint is support after the end of the basic program, and in the following year 
this application is helping employees to maintain new healthy habits and monitor their progress. Based on 
researces about GCC program, it can be concluded that GCC, as the model of encouraging employees to change 
their bad habits related to physical inactivity, poor nutrition and inadequate sleep, GCC had a positive effect in 
all three segments, and this leads to less absenteeism due to illness of employees, stress was reduced and 
productivity at work has increased. 

Key words: RECREATION OF EMPLOYEES / ENCOURAGING TO PHYSICAL ACTIVITY / 
PROMOTION OF HEALTHY LIFESTYLES / MODEL OF MOTIVATION FOR THE EXERCISE OF 
EMPLOYEES 
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5Andrijaševi , M. (2012). Radno optere enje, aktivne pauze i sportsko-rekreacijske aktivnosti u slobodno vrijeme. Arhiv za 
higijenu rada i toksikologiju, 63 (Supplement 3), 59-64. 
6Kang, M., Russ, R. R., & Ryu, J. S. (2008). Wellness for older adults in daily life. Division of Agricultural Sciences and 
Natural Resources, Oklahoma State University. 
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   .  , 38(3), 1-10. 
11 , ., , ., & , . (2013).      
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Management Review, 12(3), 511-522. 
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Satisfaction, and Absenteeism. Journal of Exercise Physiology, 6(1), 24-32. 
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